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Goals





Strategy 4 Details Reviews



Strategy 1 Details Reviews
Strategy 1: $OLJQ�WKH�FXUUHQW�LQVWUXFWLRQDO�LQWHUYHQWLRQV�SURYLGHG�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�ZLWK�7LHU�,�SULRULWLHV�





Strategy 4 Details Reviews
Strategy 4: (YDOXDWH�FXUUHQW�5W,�SURFHVVHV�DQG�PDNH�DGMXVWPHQWV�LQ�RUGHU�WR�DFKLHYH�V\VWHP�FRKHUHQF\

Actions: D��0RQLWRU�DQG�DGMXVW�XVH�RI�5R\DO�7LPH�WR�HQVXUH�WKDW�7LHU�,,�	�,,,�VWXGHQWV�DUH�XVLQJ�DYDLODEOH�UHVRXUFHV
ZLWK�ILGHOLW\��

E��,GHQWLI\�JDSV�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�FDPSXV�DFDGHPLF�5W,�SODQ�

F��'HYHORS�D�FRUUHFWLYH�DFWLRQ�SODQ�IRU�WKH�FDPSXV��LH��RQOLQH�WXWRULDOV�IRU�VWUXJJOLQJ�OHDUQHUV�

G��5HYLVH�DQG�HGLW�FRPSRQHQWV�RI�WKH�FDPSXV�DFDGHPLF�5W,�SODQ�DV�LGHQWLILHG�LQ�WKH�JDS�DQDO\VLV�
Staff Responsible for Monitoring: 7UDFH\�%HVJURYH
'U��)UDQNLH�1RUULV
$P\�'H:HHVH
.DWLH�.HUQ

Funding Sources: ,QWHUYHQWLRQ�3HUVRQQHO���������*HQHUDO�)XQGV��6&(�����������

Formative Summative
Nov Jan



Strategy 6 Details Reviews
Strategy 6: (QJDJH�SDUHQWV�DQG�FRPPXQLW\�LQ�WKH�HGXFDWLRQDO�SURFHVV�

Actions: D��&UHDWH�FDPSXV�ZLGH�FRPPXQLFDWLRQ�V\VWHP�WKURXJK�ZHHNO\�QHZVOHWWHU�
E��&UHDWH�FDPSXV�ZLGH�FRPPXQLFDWLRQ�V\VWHP�IRU�WHDFKHU�GHYHORSHG�SURJUHVV�UHSRUWV�LQ�HDFK�VXEMHFW�DUHD�
F���6HQG�ZHHNO\�OHWWHU�WR�DOO�SDUHQWV�ZKR�DUH�FXUUHQWO\�IDLOLQJ�ZLWK�WLSV�DQG�UHVRXUFHV�WR�KHOS�WKHP�EH�VXFFHVVIXO�
G��,QFUHDVH�VRFLDO�PHGLD�SUHVHQFH�E\������ZLWK�JRDO�RI�DW�OHDVW����SRVWLQJV�HDFK�ZHHN�WKDW�KLJKOLJKW�DFWLYLWLHV��ERWK
DFDGHPLF�DQG�H[WUDFXUULFXODU��JRLQJ�RQ�DW�5+6
Staff Responsible for Monitoring: .DWLH�.HUQ
3ULQFLSDO
$VVLVWDQW�3ULQFLSDOV
'DUOHQH�7DWH
6KHOOH\�0DUVKDOO

Formative Summative
Nov Jan Mar June

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Goal 1: Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a campus administered
survey of student perceptions.

Evaluation Data Sources: &KDUDFWHU�6WURQJ�/HVVRQV�DQG�&KDUDFWHU�'DUHV
&KDUDFWHU�6WURQJ�6XUYH\V
*DOOXS�6WXGHQW�3ROO

Strategy 1 Details Reviews
Strategy 1: ,GHQWLI\�DQG�GHSOR\�GLVWULFW�DSSURYHG�SURJUDPV�WKDW�WHDFK�VRFLDO�HPRWLRQDO�VNLOOV

Actions: D���,PSOHPHQW�&KDUDFWHU�6WURQJ�GXULQJ�5R\DO�7LPH
E���&RQWLQXH�+RSH�6TXDG�ZLWK�FXUULFXOXP�IRFXVLQJ�RQ�SHHU�LQWHUYHQWLRQ�
F����&KDUDFWHU�6WURQJ�/HVVRQV�DQG�&XUULFXOXP�WKURXJKRXW�WKH�VFKRRO�GXULQJ�5R\DO�7LPH
Staff Responsible for Monitoring: 3ULQFLSDO
'DUOHQH�7DWH
6KHOOH\�0DUVKDOO
$OO�7HDFKHUV
$VVLVWDQW�3ULQFLSDOV

Formative Summative
Nov Jan Mar June

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Goal 1: Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.
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Strategy 1 Details Reviews
Strategy 1: 'HYHORS�DQ�LPSOHPHQW�D�FDPSXV�ZLGH�SURJUDP�WR�LQFHQWLYL]H�VWXGHQW�DQG�VWDII�DWWHQGDQFH�

Actions: D���3URPRWH�DWWHQGDQFH�WKURXJK�FRPSHWLWLRQ�DQG�UHZDUGV��

E��&RRUGLQDWLRQ�ZLWK�D�VWXGHQW�VXSSRUW�VSHFLDOLVWV�WR�ZRUN�ZLWK�VWXGHQWV�RQ�DQ�LQGLYLGXDO�EDVLV�WR�GHWHUPLQH�URRW�FDXVH�



Strategy 1 Details Reviews
Strategy 1: )RVWHU�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW�DFURVV�WKH�FDPSXV�WR�LPSURYH�VWXGHQW�DFKLHYHPHQW�DQG�LQFUHDVH
VWXGHQW�DQG�VWDII�ZHOO�EHLQJ�

Actions: D��&UHDWH�FDPSXV�ZLGH�H[SHFWDWLRQV�IRU�ERWK�VWXGHQWV�DQG�VWDII�DW�WKH�VWDUW�RI�WKH�VFKRRO�\HDU�WKDW�LQFOXGHV�D
FDPSXV�ZLGH�LQWHQWLRQDO�UROORXW�RI�WKRVH�H[SHFWDWLRQV��
E��8WLOL]H�&KDUDFWHU�6WURQJ�WR�LPSURYH�WHDFKHU�UHODWLRQVKLSV�DQG�LQFUHDVH�PRUDOH�
F��8WLOL]H�VWXGHQW�VXUYH\�GDWD�WR�GLUHFW�6(/�SURJUDPPLQJ�WKURXJK�WKH�FODVVURRP�DQG�5R\DO�7LPH��0RQLWRU�5R\DO�7LPH
WR�HQVXUH�ILGHOLW\�E\�DOO�WHDFKHUV�
G��&UHDWH�FDPSXV�ZLGH�VWXGHQW�LQFHQWLYH�SURJUDP�WR�UHFRJQL]H�WKRVH�VWXGHQWV�ZKR�DUH�H[KLELWLQJ�WUDLWV�ZH�GHVLUH�DW
5+6�
H��(QFRXUDJH�DOO�VWDII�PHPEHUV�WR�MRLQ�37$
Staff Responsible for Monitoring: 3ULQFLSDO
$VVW�3ULQFLSDOV
'HSDUWPHQW�&KDLUV

Formative Summative
Nov Jan Mar June

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Increase the percentage of students and staff who report feeling safe at school.

Evaluation Data Sources: 6XUYH\�RI�FDPSXV�VWDNHKROGHUV���6DIHW\
6XUYH\�RI�FDPSXV�VWDNHKROGHUV���&KDUDFWHU�6WURQJ

Strategy 1 Details Reviews
Strategy 1: )RVWHU�D�VFKRRO�FRPPXQLW\�ZKHUH�VWXGHQWV�DQG�VWDII�IHHO�VDIH�DQG�KDYH�D�VHQVH�RI�EHORQJLQJ�

Actions: D��$OO�DGPLQLVWUDWRUV�GLVSOD\�KLJK�YLVLELOLW\�SUDFWLFHV�LQ�KDOOZD\V�DQG�FODVVURRPV�
Formative Summative

Nov Jan Mar June
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	Goals
	Goal 1:  Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.
	Goal 2:  The system will utilize efficient and effective operations to support and improve the learning organization.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.


